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Abstract

Purpose — This study aims to tackle the issue of female leadership in Lebanon and to
address the existing research gap in current literature on the topic. The main research
guestion seeks to test the preference, acceptance and views of employees in Lebanon
towards female leadership, and to test the potential role of certain demographic
variables in shaping the views of employees.

Design/Methodology — The research method adopted is quantitative. A questionnaire
was designed based on existing and validated scales, to collect data from 263
Lebanese employees in different economic sectors. The measure included two
sections. The first one covers several demographic variables deemed relevant for the
research, and the other section included a 14 items questionnaire testing respondents’
views on female leadership.

Findings — Descriptive and inferential statistics were used to test and analyze the
collected data. The findings reveal that female employees generally have more
favorable views on female leadership across the different demographic variables, in
contrast to male employees who tend to have less favorable views. A good percentage
of respondents had a neutral position on the issue which indicate raises the need for
further exploration in future research.

Practical implications — Existing research tends to address the barriers preventing
females in Lebanon from progressing towards higher managerial positions. Empirical
research has focused on interviewing female and male managers about their personal
experiences. This study is one of few which interviews employees from both genders
and from different organizational positions, in order to determine the existing attitudes
and views towards female leadership in Lebanon in light of the ongoing efforts and
developments towards female empowerment.

Originality — This research adds to the limited body of knowledge on female leadership
in Lebanon and the Middle East region.

Keywords — Lebanon, Female, Career Development, and Female Leadership,



Introduction

Over the past thirty years the western-developed nations have withessed a
considerable increase in the level of female participation in the workplace. Females
have achieved remarkable improvements towards reaching managerial positions across
the west (Tlaiss and Kauser, 2011). This situation was not however, mirrored in the
Arab middle-eastern countries, which only lately started to pull alongside the western
nations in regards to women participation in the workforce. The factors which
contributed towards improving women’s’ workplace involvement can be attributed to an
evident cultural shift in Arab societies which resulted in a decline in bias against women
and gender labeling, and an increase in job opportunities and demand for labor (MENA,
2007). Additional factors are female specific and are related to an overall enhancement
in the quality and level of female education where more and more women are earning
higher degrees (World Bank Report, 2003; Weir, 2003) including in disciplines that were
traditionally viewed as being male dominated (Tlaiss and Kauser, 2011). Nonetheless,
regardless of the cited improvements women have not been able to compete equally
against men. Obstacles such as persistent prejudice against females in the workplace
and glass ceiling have prevented women from advancing towards higher levels of
management and kept them trapped at lower level managerial positions (Metcalfe,
2006, 2007, 2008; Moghadam, 2004). Moreover, scholars have paid little attention to
the issue of female involvement in the workforce and in management in the Arab world,
and academic and empirical research on the topic remains scarce to date (El Ghannam,
2002; Hamdan, 2005).

The latest wave of political changes swiping the Middle East and its associated
economic and cultural changes are expected to bring about an increased role of women
in political and economic activities. Accordingly, this study seeks to explore the current
attitude towards female management and leadership in Lebanon. More specifically, the
study will endeavor to tackle the following research questions:

e Does the way Lebanese people perceive leadership differ according to the
Leaders’ gender?

e Are male leaders perceived more positively than female leaders by male and
female employees in Lebanon?

e Is there a preference among Lebanese for male or female leadership?

e Are there any differences between males and females in Lebanon in regards to
their views on effective leadership?

e Are there any differences in leadership style based on the gender of the leader?



Research background and context

The Arab world currently holds a key role in the world economy owing to its
economic, social and political miscellany (Abuznaid, 2006). This has attracted foreign
investments into the region and created job opportunities which raised the need for
skilled labor including females in the workforce. Accordingly, the makeup of the
workforce and the type of female jobs and positions has changed (Benson and
Yukongdi, 2006). Nonetheless, while the percentage of male participation in the
workforce is fairly similar to world statistics (MENA, 2007), the percentage of females in
the workforce in the Arab World continues to be amongst the lowest in the world. In
comparison to World statistics, female participation is estimated at less than 33 percent
compared to an international rate of 56 percent (ADHR, 2005). The number of women in
leadership positions in the Arab world cannot be determined with accuracy due to the
inadequacy of existing research (Omar and Davidson, 2001). Nonetheless, research
points to the existence of considerable differences within the different Arab countries in
this regards. For instance, while the percentage of female partaking in the workforce in
Kuwait has risen by 3 percent from 2000 to 2005, it has declined by 7 percent in KSA
between 1990 and 2003 (Hamdan, 2005) and risen by only 2 percent in Bahrain over
the same period (MENA, 2007). In Lebanon, females constitute 32.2 percent of the
workforce which is almost double that of the KSA estimated at 15 percent, (The World
Bank, 2004). However female occupation of managerial positions in Lebanon remains
very limited. Figure | below adapted from the 2011 Labor Market report by the Central
Administration Statistics office in Lebanon shows the structure of the labor market in
Lebanon.

Figure I: Labor Market Structure in Lebanon — Adapted from the CAS Labor Market report 2011
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The status of female employment in Lebanon

Similar to their fellow females in the different Arab countries, female managers in
Lebanon face obstacles akin to those encountered by Arab female leaders and
managers in relation to their career development. Lebanon is considered as a model of
the interplay of western and eastern cultures. Lebanese culture consists of an
integration of believes from Christianity and Muslim non-fundamentalist principles (Neal
et al., 2005). Therefore, the role of females in Lebanese culture and society is
influenced by the combination of European and Middle Eastern values (Neal et al.,
2005). Lebanon has been a pioneer in the Arab world for supporting female involvement
in economic and political arenas (Sidani, 2005), and for permitting females to pursue
careers in fields outside their traditionally determined positions (sidani, 2002). The
Lebanese culture accepts gender integration in society, schools and the work place
(Neal et al. 2005). Lebanese women have the right to vote, pursue economic and
entrepreneurial activities and to play a role in all forms of public fields (Barakat, 1977).

In addition, the quality of female education in Lebanon has clearly improved, in
comparison to past times, and females are occupying better positions. Relative to
neighboring countries, Lebanon was the first to grant females the liberty to have an
education. Lebanese females regard their educational achievement as a key factor
facilitating their professional development and advancement towards higher leadership
positions (Powell 1999; Al-Lamki, 1999). Lebanese women believe that high educational
levels improve their ability to compete over managerial positions against their male
counterparts. This is because education and experience seem to be more important
pre-requisites for a female to be promoted than it is for males in Lebanon. Data on
female education in Lebanon from the Central Administration of Statistics indicates that
the majority of females pursue education in disciplines related to humanities, business,
law, and health as shown in figure Il below.



Figure Il: Percentage distribution of Lebanese students in higher education institutions by gender
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Regardless of the described attributes of modernization within Lebanese culture
and society, in regards to women employment and education, the levels of social,
economic, and political equality between genders continue to fall behind required levels
(MENA, 2007; AHDR, 2005). Female workers in Lebanon remain huddled at lower
managerial levels where no more than (8.5%) of women hold high managerial positions
(Labaki, 1997), and this accounts for less than (5.0%) of the top managerial positions
(Eid, 2002). Females in Lebanon are paid less than males in similar positions
(Association of Lebanese Banks, 2000). The gender gap in salary is evidenced by the
CAS Labor Market Report (CAS, 2011).



Table I: Average Salary for Men and Women in Lebanon by Economic Sectors

Agriculture [233] | 295 288 21.0
Manufacturing 455 | 596 569 23.8
Trade 531 595 578 10.8
Transport, Post &itelecom [664] | 1070 965 38.0

Services, Financial
intermediation & Insurance 736 785 768 6.2

All Sectors * 660 702 690 6.0

|_] Too small for reliable estimate
CUSD 1= 1.507,5 LBP (source: Bangue de Liban)
- Minimum Salary in 2007 = 300,000 LEP
* excepl construction

Although equal employment opportunities are offered at entry level jobs, where
gualified and educated females are offered jobs similar to their male counterparts, this is
not maintained over the course of their career development. It is observed that, as we
move up the ladder of managerial positions, equality between males and females
declines and leadership positions, which require a great deal of authority and decision
making, are reserved for males (Association of Lebanese Banks, 2000). This can be
ascribed to the patriarchal characteristics of the Lebanese society which continues to be
male dominated, where males are regarded as the primary source of income for the
family (AHDR, 2005). This also explains the higher employment rates for males in
Lebanon (around 69%) of the active population in Lebanon, in comparison to females
(only around 24%) of the active population in Lebanon (CAS GMR, 2011). Therefore
Lebanese modernization has more to do with particular socio economic and
demographic causes that are relevant to Lebanon (Sidani, 2002), than being the
outcome of true societal modernization. The following table provides some basic
statistics on the Lebanese labor market and the participation of females in Lebanon in
the workforce.



Graph I: Women and Men in employment by sector in Lebanon- Adapted from the CAS Labor
Market report 2011

O —

a0

50

40

30

Percentage

20

Economic Activity sectors

The graph above shows an overall higher participation of males in the labor market, and
a persistent concentration of female employment in the trade, and services sector
including education, health care and financial institutions.



Graph II: Status in Employment for Women and Men in Lebanon— Adapted from the CAS Labor
Market report 2011

Percentage

pd e Status imn employrment

On the status of females in the labor market in terms of placement, graph Il above also
reveals the concentration of females in the monthly employment category, with very
limited percentage in the employer, the own account worker, or the apprentice
categories. The above reveals two trends concerning female labor force participation in
Lebanon, the first is that females still prefer to be employed as opposed to pursuing
entrepreneurial ventures. Second, the majority of their employment is within the
services sector and this is consistent with the profile of female labor force participation
in the middle east and can have its origin in cultural values.



Table Il: Women and Men by Occupation - Adapted from the CAS Labor Market report 2011

_egislators, senior officials and managers 7 16 14
Frofessionals 26 8 12
Technicians and associake professionals 12 5 6
Clerks 12 5 6
Services workers and shop and markek workers 19 11 13
Skilled agricultural and fishery workers 5 5 5
Craft related trade workers 5 23 19
Flant, machine cperators, assemblers, drivers [*] 11 8
Elementary occupations 15 8 10
Armed forces [*] 8 6
Mo response [*1 [™*] [*]1
Total 100 100 100

Leadership in Lebanon

Despite the plethora of research on leadership, scholars have not agreed on one
common definition and this appears to be an acceptable practice in research on
leadership (Barker, 1997). Most researchers however concur that leadership involves
some personal traits and characteristics. Successful leaders generally possess certain
personal attributes which include consistency, assertiveness, dynamic personality,
efficiency in management, perception, and self-control (Schermerhon, 2002; Yukl,
2002). Northouse, (2007) regarded leadership as a practice which involves influencing
other people to work together towards reaching mutual goals and objectives. Research
on leadership has also addressed the style of leadership, and here the debate has been
mostly concerned with determining whether the focus should be on achieving the task
(task-centered) or satisfying the people doing the job (people-centered), (Shermerhorn,
2002). Leadership styles have been classified along four dimensions: directive or
autocratic, participative or democratic, supportive or human relation oriented, and the
abdicative or laissez-faire style (Bartol & Martin, 1998; Northouse, 2007). Leadership
style affects the way leaders perceive their responsibilities, and the way they approach
decision making and action within their line of authority. Research on female leadership
style can be classified along two camps. On one hand, some research indicates that
women who have reached high leadership/managerial positions have been occasionally
regarded as being restless, Masculine, and self-centered (Winter, Neal, & Warner,
2001). Alternatively, other research suggests that basic gender attributes affect female
leadership style. For instance females as future mothers, are trained to be care takers
and supportive.



In the Arab World females are trained since childhood to be obedient and submissive
(Homsi, 2003). Furthermore, consistent with Islamic religious teachings, females are
also taught to be humble, discreet, and soft spoken (Ghattas, Rassi, 2001). This will
indeed have an impact on the leadership style of females in the Arab World including
Lebanon. Research on female leadership in Lebanon has indicated that women in
Lebanon generally adopt a situational leadership approach where their leadership style
changes based on the situation, and this has proved important for career security and
development (Ghattas, 2009).

Challenges to female leadership in Lebanon

Recent research on women leadership in Lebanon reveals that despite several
improvements women leaders in Lebanese corporations, in both the public and private
sectors, aiming to move up the levels of organizational hierarchy are faced with several
obstacles. Females need to demonstrate their abilities, and proficiency, while
maintaining their feminisms and the skill to balance between the demands of work and
family responsibilities.

Methodology
Procedure

Empirical research and data collection in the Middle East entail using methods different
to the ones used in the west. A study by Janine (2006), on the approaches adopted for
conducting empirical research in the Middle East revealed the existence of significant
obstacles confronting empirical research in the area. Research practice has shown that
scholars face several methodological difficulties related to sample selection and access,
sampling methods and statistical procedures (Tuncalp, 1988; Omair, 2008). The
problems include the lack of accurate and up-to-date data or government references
about women patrticipation in the workforce, lack of a dependable postal system, the
unwillingness of people to participate in the surveys, and the challenges of reaching
employees particularly women in organizations.

Therefore, and given the difficulties described above, it was decided to resort to the use
of convenient sampling for the purpose of collecting the required data. A largely used
approach consists of a partially theoretical method which involves a sequence of word
of mouth recommendation of sample members or snowballing (Bernard, 2000; Berg,
2004). The current study adopted this accepted practice and the researcher hence
resorted to personal contacts and personal networking for insuring access to
respondents.
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Data Access Issues

The questionnaire was distributed to a number of colleagues in the Arab Open
university Lebanon branch who happen to have access to people in other institutions as
well. Less than 50% of the collected questionnaires were gathered directly from
individual respondents using this approach. We also sought the assistance of a
graduating student at AOU to collect data through phone calls to people identified
through referrals as described above and who fit the profile of the targeted sample.

Roughly around 264 questionnaires were collected. Although the aim was to
have the percentage split equally between males and females, we were in fact able to
collect about 107 questionnaires from males and 157 from female employees working in
Lebanon. The graduating assistant from AOU was selected carefully to aid in the data
collection process. She was briefed on the goal of the questionnaire and was asked to
fill one questionnaire for practice and in order to clarify any ambiguous questions; after
this was sorted she was asked to proceed with wide scale on the ground and over the
phone data collection. In order to speed the data collection process and to insure that
we reach the required response rate, we have used personal networking with HR
personnel in several institutions listed below to gain access to a phone directory of
employees. Our graduate assistant was then assigned an office and phone line on AOU
campus and was asked to randomly call employees from the list respecting the
sampling criteria (an employee working in Lebanon in one of the sectors listed).

Limitations

One limitation in our data collection has to do with the fact that, with the exception of the
manufacturing firm which was based outside the capital Beirut, the rest of the
guestionnaires were all collected from employees working within the greater Beirut
metropolitan area. This might raise the issue of varied cultural norms and expectations
between rural and metropolitan areas with people in rural areas being more
conservative

11



Measure

A questionnaire based on previously validate scales was used for the purpose of data
collection. The questionnaire included two sections. The first section sought to collect
data about some of the demographic variables of the respondents including gender,
age, the level of educational attainment, organizational type, size of the organization,
economic sector of the organization, position within the organization, total years of work
experience, and gender of the current supervisor. The second section included
questions designed to test the respondents’ views on female leadership and included 14
items. Respondents were required to state their level of agreement or disagreement
with 14 statement/questions using a five-point likert scale (ranging from strongly agree
to strongly disagree).

Population Sample

A total of 263 questionnaires out of which only 253 were usable yielding a usable
response rate of (96%), were collected from employees working in the following
Lebanese and international firms operating in Lebanon:

1- Private and public schools,

2- The service sector including travel agent, restaurants, sales people in various
shops, and one hospital),

3- Two telecommunication firms operating in Lebanon (international firms),

4- One ministry (ministry of higher education),

5- One national manufacturing firm

Table 11l below provides a summary of the demographic and personal profiles of the
respondents.

Data analysis

As stated previously, the research aims to test empirically the following questions:

¢ Does the way Lebanese people perceive leadership differ according to the
Leaders’ gender?

e Are male leaders perceived more positively than female leaders by male and
female employees in Lebanon?

e Is there a preference among Lebanese for male or female leadership?

e Are there any differences between males and females in Lebanon in regards to
their views on effective leadership?

12



To analyze the data, SPSS statistical software package version 17 was used.
Descriptive statistics usually tend to describe the questions using percentages or

statistical indicators including counts, and mean. For this research, descriptive statistics

were calculated in order to generate an overall description of the sample respondents
and to determine their overall orientation. In addition inferential statistics were also

used. Frequency distributions were used to describe the sample, and cross tabulations

(the Chi-square test) were used to study the effect of the personal & Work information

on the general questions. For the Chi-square test, the sig (Degree of significance) was

compared to the o (error ratio = 5% i.e. 0.05), and when Sig > o — it was concluded
that there is no relation between the variables and vise versa.

Demographic profile of respondents

Table IlI: Basic Demographic Data of Respondents—Age—-Gender—-Education-Type of Company

Age Gender

40% -
34.21%

355 33.77%
30% -

25% 1 21.05%

o
20% - Female

M Male
15%

10% 4 2.77%

5% i ‘ 2.19%
0% T T T

20-29 30-39 40-49 50-59  60and above

B0% 7 72.73%

70% -

) 60% 50.59%

0% - Highest Type of
50%

30% 7 education company

40% - 40%

27.27%

30% 30% 20.55%
20%
I 20
10% : 5.93% 1.58%
0.79% 1.58% u 10% .
o R | b _v

Elementary Intermediate High School Diploma University Other Private (National]  Private (Foreign) Government  Semi-Government
degree sector

Table Il above indicates that (56%) of the respondents are females while 43% are
males. Concerning the age factor, more than 67% of respondents belong to the age
groups from 20 to 39. The majority of respondents hold a university degree (72.3%),
and works in the private national sector (above 55%), followed by the private foreign
sector (above 30%), then the public sector, and the last sector being the semi
government.
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Table IV: Descriptive Sample Data — Company size- Industry- Position- Experience

Size of the

Main industry

55.34%

Percentage 60
Less than 10 employees 6.72% 0%
Between 10-50 employees 22.13% .
Between 50-100 employees 32.81%
Between 100-250 employees 26.88% o
Between 250-500 employees 7.11% e
Over 500 employees 4.35% s 1585 o7
Total 100.00% . - | , o =
Other (il & Gas Trading Seniices Industry  Transportation
62.06% Percentage
70% - Position in the Less than 6 months 1.98%
60% 1 company E 6 to 12 months 3.95%
0% 7 X 1to 3 years 13.44%
40% P 4t0 7 years 28.85%
30% 17.39% 15.81% ?er 8to 11 years 19.76%
20% - rI ﬂ 4.74% N 12 to 15years 12.25%
10% . | "-'i c 16 to 19 years 5.14%
0% 1 . . . g More than 20 years 14.62%
Employee Lower Middle High Manger Total 100.00%

manager Manager

Reference the size of the company, table IV above shows that the highest percentage

of respondents (32.8%) work in companies which employ between (50 and 100
employees), the second largest percentage (26.9%) works in companies employing
between (100 and 250), the third largest (22%) comes from companies employing
between (10 and 50) employees. The smallest percentages came from the largest and
smallest size companies those with less than 10 employees and more than 500.

Reference the industry, Table IV shows that the largest percentage of respondents

(55.3%) came from unidentified sectors, followed by Oil and Gas (22.1%), then trading

(11%) and services (9%), the smallest percentage (0.79%) came from transportation.

Concerning the position in the company, as shown in table IV, (62.06%) of respondents

are employees, followed by (17%) in lower management positions, (15.81%) in middle

management positions and with the smallest percentage (4.74%) coming from high

management positions.
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Reference the years of experience, the largest percentage of respondents (28.85%)
have (4 to 7 years work experience), followed by those with (8 to 11 years) (19%), then
people with more than 20 years work experience (14%)

The descriptive statistics of the respondents shows that the sample characteristics are
largely comparable to the actual composition and categorization of the Lebanese labor
as shown in the Labor Market report of the CAS office (2011).

Table V: Evaluation of Women’s Leadership in Institutions- Effect of Gender

| prefer that my immediate | accept that my immediate
U female M Male Biemle B Mole
60% - )
49,70% 30.90% 0% 79.70%

B0% -
70% -
60%
50% -
40% -
30%
20%
10%
0% -
Disagree Neutral Agree Disagree Neutral Agree

50% -

40%

30%

20%

10%

0% -

Females are more efficient than males in Females in leadership positions
Hfemalz HMale better than males in taking the

Hfemale HMale

50% 1 45.50%
50% -
45% 42.70%
40% -
35% -
30% -
25%
20% -
15% -
10% -

5% 4
0% -
Disagree Neutral Agree Disagree Neutral Agree

44.50%

In testing the effects of the gender of the respondents on their preference for female
leadership the data reveals a split in opinion between males and females. When
comparing the total percentage of respondents in favor of female leadership the data
reveals that the percentage of those who do not prefer a female supervisor is slightly
higher than those who prefer a female supervisor. Also it was revealed that within the
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same group more males tend to oppose female leadership (33.6% of males do not
prefer to have a female supervisor), compared to only (20% of females who do not
prefer female leadership). Similarly, from within the group of respondents who stated
their preference for female leadership it was also noted that more females (30%) stated
their preference for female supervisor as opposed to only (15%) of males preferring a
female supervisor. The striking point here is that the percentage of respondents who
had a neutral answer was the largest at around (50%) of the total respondents.
Interestingly enough here, the gender did not seem to have an effect on the (neutral)
opinion since the respondents within this group, though the highest in percentage, were
almost equally split between the two genders (49.7% females, and 50.9% males).

In contrast when asked about their acceptance of female leadership, respondents’
answers were considerably different and more positive in acceptance of female
leadership (with over 70% of respondents indicating their acceptance of female
leadership with female respondents slightly higher than males).

When testing the effects of the gender of respondents on their answers to the question
about females being more efficient at leadership than males, here it was noted that the
largest percentage of respondents disagreed with the statement, with males
representing again a higher percentage within this group. This is followed by the group
of respondents who had a neutral answer, (also almost equally split between the
gender), and last the smallest percentage of respondents agreed with the statement
(with the percentage of females greatly higher than males within this group).

When testing the effects of the gender of respondents on their answer to the question
about females in leadership positions being better than males in taking the important
decisions related to the work, here again the largest percentage of respondents had a
neutral answer with close distribution between male and female respondents. The
percentage of those who agree was also close to those who disagree with more
females within the Agree group and more males within the Disagree group.

The above results indicate that female respondents tend to have a slightly more
favorable opinion towards female leadership. Additionally, it is also noted that a
considerably large percentage of respondents had neutral answers and this, in our view
might be attributed to one of two factors: on the one hand this might reflect a limited
interest among respondents in the issue of gender and leadership in Lebanon, giving
the fact that data collection took place at a time when people were facing pressing
economic, political and security problems in the country during which gender issue take
a back seat. On the other hand, it might reflect a serious indifference towards the issue
of gender among Lebanese people and can indirectly indicate an implicit non-objection
of and hence a favorable view of female leadership.
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Table VI: Evaluation of Women’s Leadership in Institutions - Effect of Education

| prefer that my immediate superior is a female

Disagree 32.00%

Neutral

Agree

44.00%

24.00%

High _
Diploma

School

34.50%

20.70%

44.80%

University

degree

26.10%
53.80%

20.10%

Other

0.00%

73.30%

26.70%

Females are more efficient than males in leadership

High , University
Diploma Other

School degree
Disagree 44.00% 37.90% 34.80%  20.00%
Neutral  20.00% 17.20% 44.00%  53.30%
Agree  36.00% 44.80% 21.20%  26.70%

Females in leadership positions are less

Disagree
Neutral

Agree

High
School

Diploma

44.00% 24.10%

16.00%  20.70%

40.00% 55.20%

University

degree

33.20%
34.20%

32.60%

Other

33.30%

53.30%

13.30%

Females in leadership positions pay more attention
than males about feelings at work

High _ University
Diploma Other

School degree
Disagree  28.00%  3.40%  14.70%  6.70%
Neutral  8,00% 24.10%  22.80%  46.70%
Agree  64.00% 72.40%  62.50%  46.70%
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Females in leadership positions better than males Females in leadership positions are more

in taking the important decision related to the collaborative than males
work

High Universit High ) University

8% Diploma Y Other Diploma Other
School degree School degree
Disagree 36.00% 31.00%  27.20%  26.70% Disagree 44.00% 27.60%  25.00%  13.30%
Neutral 28.00% 20.70%  47.30% 66.70% Neutral 16.00%  6.90% 27.20% 53.30%
Agree  36.00% 48.30%  25.50% 6.70% Agree  40.00% 65.50%  47.80% 33.30%
Females in leadership positions delegate authority | trust female leaders more than | do male

more than males

2 oo |, S g
SO S BDY NDY G Disagree  44.00% 34.50% 28.80%  20.00%
Neutral - 3500% 2070%  47.30%  60.00% Neutral 1¢00% 24.10% 53.80%  60.00%
Agree  3p00% 5170%  3210%  33.30% Agree  40.00% 41.40%  17.40%  20.00%

In testing the effects of the respondents’ educational level on their answer to the
guestion about the preference of female leadership in Lebanon, it was noted that
respondents’ answers were more or less variably distributed across the different
categories of educational achievements with the largest percentage of respondents with
Diploma agreeing with the question.

In testing the effects of respondents’ educational level on their answer to the question
about females being more efficient than males again it was noted that respondents’
answers were more or less variably distributed across the different categories of
educational achievements with the largest percentage of respondents with Diploma
agreeing with the question.

In testing the effects of respondents’ educational level on their answer to the question
about females in leadership positions being less authoritarian than males, again it was
noted that respondents’ answers were more or less variably distributed across the
different categories of educational achievements with the largest percentage of
respondents with Diploma agreeing with the question.
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In testing the effects of respondents’ educational level on their answer to the question
about females in leadership positions paying more attention than males to feelings at
work, here we note that the largest percentage of respondents across the different
categories of educational achievement tended to greatly agree with the question.
Therefore it is fair to conclude that Lebanese respondents tend to believe that females
in leadership positions pay more attention to feelings at work than their male
counterparts.

In testing the effects of respondents’ educational level on their answer to the question
about females in leadership positions being better than males in taking the important
decision related to the work it was noted that respondents’ answers were more or less
variably distributed across the different categories of educational achievements with the
largest percentage of respondents with Diploma agreeing with the question.

In testing the effects of respondents’ educational level on their answer to the question
about females in leadership positions being more collaborative than men, here we note
that the largest percentage of respondents across all the different categories of
educational achievements tended to greatly agree with the question. Therefore it is fair
to conclude that Lebanese respondents tend to believe that females in leadership
positions are more collaborative than their male counterparts.

In testing the effects of respondents’ educational level on their answer to the question
about females in leadership positions being more willing to delegate authority than
males, here we note that the largest percentage of respondents across the two different
categories of educational achievements (diploma and University degree), in addition to
the non-identified (others), tended to agree with the question. Therefore it is fair to
conclude that Lebanese respondents tend to believe that females in leadership
positions are more willing to delegate authority, than their male counterparts.

In testing the effects of respondents’ educational level on their answer to the question
about trusting females in leadership positions more than males, here we note that the
largest percentage of respondents with a diploma tended to agree with the question.
Whereas the largest percentage among those with a university degree was neutral, and
the percentages were evenly distributed among those with only a high school.
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Table VII: Evaluation of Women’s Leadership in Institutions - Effect of Type of Company

| prefer that my immediate superior is a
female

| accept that my immediate superior is a
female

M Disagree @ Neutral M Agree

70% 1 63.80%
60% -

41.10%41.10%

Government sector Private (National) Private (Foreign)

M Disagree @ Neutral M Agree

20.40% 76.80%

Government sector Private (National) Private (Foreign)

Females in leadership positions treat female
employees worse than male employees

Females in leadership positions care more
than males about achieving organizational

goals

M Disagree W Neutral M Agree
70%
53.00%
60% -

50% -

37.50% 35.90%

40%

30% 1

20% -

10%

0% -

Government sector Private (National) Private (Foreign|

W Disagree @ Neutral M Agree

B0% -

53.60%

50%

40% - 34.80% 30,405 34.20%
30% 1
20% -

10%

0%

Government sector Private (Foreign)

Private (National)

In testing the effects of the type of the company on the respondents answer to the
question “I prefer my immediate supervisor is a female”, it was noted that for employees
in the government sector the largest percentage agreed or was neutral, and a smaller

percentage of respondents disagreed.
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In the private national sector the respondents answers were different where the largest
percentage was neutral, followed by those who disagreed and a smaller percentage
agreed. For private foreign companies, the largest percentage was also neutral however
followed by those who agree and the smallest percentage disagreed.

When testing the effects of the type of company on the respondents answer to
the question of accepting a female supervisor “I accept my immediate superior is a
female”, it was clear that the percentage of those who agreed across all the different
types of organizations (government, private national, and private foreign) was the
largest, followed by those who were neutral, and last was those who disagreed (a small
minority). These results indicate that Lebanese respondents, although might not have a
preference for female leadership, they essentially have no objections or resistance to
having a female supervisor.

Consistent with the earlier results, when testing the views of the respondents on
whether female leaders treat female employees worse than male employees, the
largest percentage of respondents across the three sectors of company types disagreed
with the question, followed by neutral, and the smallest percentage agreed.

When testing the respondents’ views on the attitudes of female leaders towards
achieving company goals, “Females in leadership positions care more than males about
achieving organizational goals”, the majority of respondents across the different sectors
of company types agreed, followed by neutral and the last smallest percentage
disagreed.

Table IIX: Evaluation of Women’s Leadership in Institutions - Effect of Actual Supervisor

| prefer that my immediate superior is a | accept that my immediate superior is a
female female
B Male H Female HMale HFemale

53.13%
£0% - 100% 20.47%

50% A 20%

59.20%

40% A §0%

30%
40% 24.80%

16.00% 14.06%

0% —

20%

10%

0%
Disagree Neutral Agree

Disagree Neutral Agree
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No difference between females and males Females in leadership positions are less

in leadership style authoritarian than males
HMale MFemale H Mzle M Female
50% - 41.60% 39.94% 50% 1 39.84% 41.60%

40% A 40% 32.00% 32.03%

26.40%
30% - 305 -

20% 20% -

10% 10%

0% + 0% +- — — —

Disagree Neutral Agree

Disagree Neutral Apree

When testing the effects of the gender of the supervisor on the respondents’ views on
female leadership, it was noted that in response to the answer “I prefer my immediate
supervisor to be a female”, more females agreed followed by neutral, and the smallest
percentage disagreed. Whereas for male respondents the largest percentage was
neutral, followed by those who disagree, and then the smallest percentage agreed.

Similarly here when asked about their acceptance of female leadership the percentage
were higher in favor of “accepting to have a female leader” across all genders, followed
by neutral, with disagree being the smallest percentage.

When testing the respondents views about whether there is any difference in leadership
between females and males “No difference between females and males in leadership
style”, the respondents’ split between being neutral or agreeing with more males
neutral, and more females agreeing, a smaller percentage disagreed with the questions
and this percentage was almost evenly distributed between the two genders.

In testing the respondents’ views on the female approach to leadership “Females in
leadership positions are less authoritarian than males”, here also it was noted that
respondents views were evenly distributed across the different categories of agree
neutral and disagree with no conclusive preference.
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Conclusions and implications

This exploratory research attempted to study the perceptions of Lebanese employees
towards female leadership. More specifically the objectives involved testing whether the
way Lebanese employees perceive leadership differs according to the Leaders’ gender?
And whether male leaders are perceived more positively than female leaders by male
and female employees in Lebanon? Whether there are any preferences among
Lebanese employees for a specific gender leadership? The major findings indicate a
general tendency among female respondents to have a favorable opinion of female
leadership. In addition, while the percentage of those who do not prefer to have a
female supervisor is larger than those who prefer; the percentage of those who accept
to have a female supervisor is larger than those who don’t accept, across the different
demographic variables. Furthermore a large percentage of respondents across the
different demographic variables had a neutral answer. This might be attributed to either
a lack of interest in the issue of gender and female leadership in general probably due
to the pressing economic problems in the country, or it might be an indirect indicator of
an implicit acceptance or non-resistance to female leadership among this group of

respondents.
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